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Feasibility Study for a Renovated Oneonta Theatre
Greater Oneonta Historical Society + Friends of the Oneonta Theatre

1. introduction
Webb Management Services was hired by the Oneonta Historical Society and Friends of the
Oneonta Theatre (FOTOT) in the summer of 2018 to evaluate the viability of an active and
renovated Oneonta Theatre. To complete a physical assessment and plan for the theatre, we
hired Holzman Moss Bottino Architecture. And to develop a concept for an arts district in
downtown Oneonta, we contracted Environmental Design and Research from Syracuse. The
work of these two sub-consultants is provided under separate cover.
This report details the work done directly by Webb Management Services, Inc. That includes
our assessment and recommendations around the potential renovation of the Theatre. This
first portion of the work is the Needs Assessment, which covers Chapters 1-9 of this report. In
it, we assess the viability of renovating the Theatre in terms of four key issues:
Ý The Market: Who lives in and visits Oneonta? What do the population’s demographic
characteristics suggest about the market’s propensity to attend live performance or
other activities that could occur at the theatre?
Ý Existing Facilities and Programs: What is the supply of performing arts facilities and
programs in and around Oneonta? Are there gaps within that inventory that the
renovated theatre and its activity might fill?
Ý Uses + Users: Who are the arts, university, and community groups that might utilize
the theatre? How often would they use it and for what purpose? What are the other
programming opportunities, including presenting touring artists and film? Would that
activity amount to days of use to make for a busy and vibrant facility?
Ý Benefits + Impacts: Where do the City, Town, and County want to be in the future?
And what is the vision and plans for SUNY-Oneonta and Hartwick College? How might
a renovated and revitalized theatre help advance these community goals?
The second part of our work was the development of a business plan for the renovated
theatre, addressing how the renovated theatre is programmed, operated, and financially
sustained. This work is covered in Chapters 10-17.
To complete our brief, we:
Ý Interviewed a cross-section of community constituents, including leaders from the
arts community, schools, and government officials;
Ý Toured existing facilities and spoke with facility operators;
Ý Studied the size and characteristics of the market area, including population trends;
Ý Created and evaluated a performing arts facility inventory for the region; and
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Ý Reviewed community and institutional planning documents to understand broader
priorities and goals.
The consulting team would like to thank everyone that has contributed to the study to date,
especially Patrice Macaluso, Bob Brzozowski, and the Friends of the Oneonta Theatre. A full
list of study participants can be found as Appendix A.
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2. existing conditions
2.1 The Oneonta Theatre

Opened in 1897, the Oneonta Theatre initially functioned as a vaudeville house and later, a
cinema. The trend towards urban renewal nearly led to the destruction of the theatre until
Harold DeGraw acquired it in 1966 and rehabilitated the theatre and storefronts. In the
1970’s, the upper balcony was separated from the main theatre to create two separate
venues. Live productions continued to use the main stage for performances, such as Orpheus
Theatre plays and musicals, while the smaller space upstairs hosted movies and smaller
events.
Twenty years later, the theatre has changed ownership a handful of times. In 2008, a group of
concerned citizens organized the Friends of the Oneonta Theatre (FOTOT) as a nonprofit
organization whose mission is to acquire and preserve the Oneonta Theatre as a historic
building and make it available for community use as a performance venue. At that time, the
theatre was closed and for sale, however FOTOT did not have the resources to acquire it.
Instead, local entrepreneur Tom Cormier bought the theatre for $225,000. He booked touring
music acts into the space, animating it sporadically with bands and artists that included
Steve Earle, Arlo Guthrie, Blue Oyster Cult, and Kansas, as well as some local and regional
acts. He welcomed FOTOT’s support and engaged them as volunteers to help with events and
improvements. Over time, Mr. Cormier made some updates to the space, renovating the
lobby to include a large bar, enhancing the stage area, and improving HVAC and some other
infrastructure.
Throughout Mr. Cormier’s ownership, he has attempted to secure additional investors and/or
partners to help sustain the operations of the Theatre. These efforts have not been fruitful
and as of Fall 2017, the Theatre has been on the market, with an asking price of $925,000.
The performance spaces are inactive, though the residential units are occupied. And, as of
September 2018, Mr. Cormier indicates that developers are interested in purchasing and
likely demolishing the building.
2.2 Downtown Oneonta

On the positive side, Oneonta’s main street is lined with historic buildings that house retail,
restaurants, and some residential units. Downtown Oneonta is also accessible by public
transit. Cultural activity takes place just off Main Street at the Neahwa Park, which hosts a
City-produced summer concert series and Foothills Performing Arts & Civic Theatre, where
community groups practice and perform. Also nearby, the B-side Ballroom is a locally-owned
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restaurant and music venue that presents live music two to three times a week. And CANO,
the Community Arts Network of Oneonta, serves as the local arts service organization for
individual artists, offering memberships and classes in addition to other services. Throughout
the course of this study, some spoke of a vision for a renovated Oneonta Theatre to contribute
to a vibrant cultural district that could be created by this set of facilities.
While downtown continues to be known as a true and authentic community center, and it
reflects progress that has been made since the loss of retail anchors in the 1980s, it also
reflects Oneonta’s ongoing community development, economic, and housing challenges.
Much work is now being done to combat those challenges.
In 2017, Oneonta was designated by the Governor’s Regional Economic Development Council
as one of ten communities to participate in the Downtown Revitalization Initiative (DRI). This
initiative designates $10 million to each community to stimulate downtown investments
through seed money and additional public and private investment. Oneonta’s Strategic
Investment Plan was created to establish goals for Oneonta’s downtown redevelopment and
identify potential projects for investment. The Plan aims to stimulate economic growth, the
local food and beverage industry, tourism, heritage, and the arts.
Currently in its early stages, DRI funds have been designated for branding/marketing, wayfinding, a new transit hub, and a streetscape project on Market Street. There are additional
plans for the Westcott Lot, a Water Street boardwalk, and a Muller Plaza passage. Otsego
Now and the Federal Transit Administration are among the public and private partners
supporting these projects.
In terms of the arts, DRI funds are being used to consider the viability of new and improved
arts facilities. They are funding this study as well as a feasibility study for live/work space for
artists conducted by Artspace, a nonprofit real estate developer specializing in creating,
owning, and operating affordable spaces for artists and creative businesses.
Both SUNY-Oneonta and Hartwick College have interest in increasing their presence
downtown. Hartwick College’s Theatre for Craft Food and Beverage has been awarded state
and federal funds to expand its programs and offerings. This expansion has prompted the
College to consider establishing a grain innovation testing center downtown. In addition,
SUNY-Oneonta is weighing several ideas around building a downtown presence, one of which
involves centering some continuing education programs downtown.
One other potential downtown project worth mentioning concerns the development of a new
hotel. City Common Council has recently discussed a new hotel to be developed on land
adjacent to the Foothills as a Main Street priority.
All told, Oneonta’s downtown is in line for substantial investments over the next ten years.
With arts and culture representing a key pillar of Oneonta’s DRI blueprint, this study aims to
better understand if and how the Oneonta Theatre may fit into these community development
efforts.
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3. forces + trends
New technologies, changing tastes, and a growing desire to actively participate in creation
has impacted how, when, and where we experience art, culture, and creativity. In considering
the future of the Oneonta Theatre, it is important to understand the forces and trends at play
in the field and how they might impact audiences and overall facility utilization.
3.1 Arts Audiences

Since 1982, the National Endowment for the Arts has regularly released the Survey of Public
Participation in the Arts (SPPA), the largest, most representative survey of adult patterns in
arts participation. Following are some basic facts about arts audiences based on highlights
from the 2012 SPPA (the next iteration of the study is expected to be released in the coming
year), which can be downloaded here: http://arts.gov/publications/additional-materialsrelated-to-2012-sppa
Ý About one-third of adults attend live performance or visit museums or galleries each
year. Over the last 20 years, participation within traditional performing arts
disciplines—ballet, opera, symphonic music, and theatre—has remained relatively
flat. More specifically, a decline in levels of participation (percentages of adults
attending various types of events) has been mitigated only by increases in the total
adult population.
Ý Other parts of the SPPA suggest that attendance at traditional performing arts
programs in more formal venues has largely been replaced by participation in a
broader set of cultural and entertainment programs, including attendance at outdoor
arts festivals, films, and electronic media platforms.
Ý Most notably, participation in the traditional performing arts amongst adults under
the age of 40 has been on the decline for over 20 years.
Ý Participation also varies tremendously by demographic characteristics. Educational
attainment is by far the best predictor of arts attendance. The propensity to attend
arts events among those who have obtained a college degree is exponentially greater
than for those whose highest level of attainment is a high school degree or GED. With
each advanced level of education, there is an increased probability of arts
attendance. Household income levels also inform an individual’s propensity to attend
an arts event. Those in the higher income brackets, $75,000 and above, are
significantly more likely to attend an event than those that earn less than $75,000.
Age also matters, but not nearly as much as education and income—older adults tend
to have higher rates of participation than younger adults, but only to a point.
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3.2 Trends in Arts Consumption + Patterns of Participation

Next, we consider some more recent trends impacting consumption of the arts and how
audiences are choosing to participate in them. These trends are culled from our decades of
experience working in the U.S. cultural sector, as well as collaborations with arts researchers
and experts in audience behavior.

Less Time and Less Planning: We are all busy and less likely to make a significant investment
of our precious time into any activity, especially when we are asked to make that commitment
well in advance of the event. This has led to a decline in subscription ticketing, as individuals
are less willing to commit to an event early and more likely to keep their options open until
the last moment. This also means that there are more consumers now who are willing to pay
more later—the perceived premium of flexibility and the “on-demand” lifestyle.

The Demand for More Stimulation: All consumers, and particularly younger ones, are
acclimated to multi-sensory engagement—we are watching, hearing, and reading
simultaneously. This means that we have higher satisfaction thresholds and expectations for
immediate rewards from an experience.

The Demand for Convenience: Audiences are seeking convenience. There is less tolerance for
the event with built-in hardships, whether that means an uncomfortable seat, poor
concessions service, or bad traffic on the way home. This suggests a low threshold for opting
out of an event and pushes facilities and presenters towards a higher level of customer
service. As an example, in October 2017, the National Theatre for Arts Research published At
What Cost? How Distance Influences Arts Attendance. The study found that, as commute
times increase, arts participation becomes radically more local.

The Importance of Interpretation-rich Experiences: The quality of an experience for audiences
is dramatically improved by properly preparing them for that experience with information and
context; then, more importantly, by providing them with the opportunity to process and share
their experience with others. Audiences are less willing to accept someone else’s
interpretation of an experience, preferring to develop and provide their own interpretation,
whether it is through a Tweet, a Snap, a live stream, or something other.

The Diffusion of Cultural Tastes: Because of advances in information and communication
technologies, people are now interested in a much broader array of programs. While at one
time a person may have been a fan of music and painting from the Romantic period, today
they might like Beyoncé, Bob Dylan, graphic novels, e-sports, pre-Columbian folk art, and
Mozart’s choral works.

The Paradox of Choice: Consumers today are faced with an extraordinary range of choices—
whether that relates to food, cars, or culture. With our hyperactive, consumption-based
economy, we are constantly bombarded with those choices and exhortations to buy. For
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many of us, there are simply too many choices to be made, causing us to shut down and make
no choice at all. (The New York Times recently coined this as ‘Fear of Better of Options or
FOBO.’) This has left us hungry for filters and enablers, people and services that help us get
past the paralysis brought on by too many choices. Word of mouth is the strongest version of
this—a piece of one-on-one advice from a credible source—but, people are looking for other
filters and influencers (curators, so to speak), who can help make decisions about what to
see, buy, or do.

Risk Versus Reward: Because of the cost (time and money) of attending or participating in an
arts or cultural event, audiences are generally less willing to take risks and more willing to
pay large sums for a guaranteed “home run” experience. This is consistent with a pervasive
trend towards “trading up” and the rise of VIP culture, where there is an attempt to create the
illusion of exclusivity, status, and prestige. The challenge is, the more everything becomes
accessible, the more some people want to be separate—which suggests demand for valueadded, premium arts experiences.

The Social Experience: Research suggests that audiences are drawn to the arts today by the
opportunity for a social experience, as opposed to the more traditional attraction of
intellectual stimulation. This is good news in that it provides live arts and cultural events
with a clear competitive advantage: the shared social experience is not available to those at
home, regardless of the quality of their technology. The challenge is that presenters and
facilities must deliver much more than what is on the stage, creating an environment in which
the social elements of the experience are fully enjoyed.

The Role of Media: Traditional media plays a reduced role in driving arts participation.
Conversely, there is a proliferation of personal communication technologies and online word
of mouth tools (Facebook, Instagram, trade newsletters, and so on). These tools are critically
important as a means for consumers to spread word of mouth in a viral way. They are even
more important for cultural suppliers to build a community of friends and supporters in a
world where consumer loyalty is largely a thing of the past.

Everyone’s an Artist: There has been a rise in self-directed, home-based, living arts
participation that includes activities like gardening, writing, crafting, photography, film
production, cooking, and decorating. Similarly, consumers are demanding more intense,
“hands-on” arts experiences. This is evidenced by higher rates of personal and ‘amateur’
participation in community theatre groups, choirs, dance and movement classes, art and
music classes, and more.
3.3 Nonprofit Arts Organizations

Along with changes in the nature of demand for arts activities, there have been significant
changes occurring in their supply, particularly when it comes to the health and sustainability
of nonprofit arts organizations.

Webb Management Services, Inc

February 2019

8

Feasibility Study for a Renovated Oneonta Theatre
Greater Oneonta Historical Society + Friends of the Oneonta Theatre

Baumol and Bowen: William J. Baumol and William G. Bowen published “The Economic
Dilemma of the Performing Arts” in 1965. In it, they posited that the lack of productivity gains
in the creation of art (it takes the same number of musicians for the Catskill Symphony
Orchestra to perform Beethoven’s Symphony No. 9 in 2018 as it did when the group was
founded in 1953), plus the inevitability of cost increases, would essentially force all
organizations to raise more contributed income every year. Though there have been marginal
improvements in the administration of buildings and organizations, there is ample evidence
of this cost squeeze and increasing pressure on all arts organizations to raise more money to
sustain operations. Even if an organization matches its prior year revenue targets and buys
only what it bought the year before, the annual funding requirement will continue to increase,
year after year after year. In Oneonta, the cost squeeze contributes to arts organization’s
limited resources—and limited capacity to pay rent at spaces like Foothills and perhaps the
Oneonta Theatre.

Supply Issues: According to figures from the Urban Institute’s National Theatre for Charitable
Statistics, there were 118,000 arts nonprofit organizations registered in the United States in
2016, as compared to 82,000 in 1996. This 44% increase in arts nonprofits has led to ever
increasing competition for public and private financial support.

The Political Environment: We are now operating in a political environment in which direct
support of the arts is highly-debated and controversial. While 2017 data from Grantmakers in
the Arts indicates that total direct expenditures on the arts by local and state governments
has been increasing, it is impossible to predict how that might change over the next few
years. In 2018, New York State Council of the Arts was appropriated $260,000 less than the
previous year, a 1% reduction in funds available to support arts organizations across the
state.

Private Sector Funding: On the private side, the philanthropic sector is led by skilled
marketers, technologists, and communicators, that are raising the bar for arts fundraisers
and bringing new competition from sectors like healthcare and the environment. In addition,
the new generation of funders is much more pro-active and engaged in their causes,
expecting to be given the ability to direct the organization and the use of their funds in a much
more personal manner. Donor-advised funds reach a new record in 2016, with grants
exceeding $15 billion for the first time. The compound annual growth rate from 2012 to 2015
was 18.8%, reinforcing the popularity of these funds.
3.4 Children and the Arts

Changes in the federal education policy has afforded arts education an opportunity to
become a more prominent component of a school’s curriculum. Through the 2016 Every
Student Succeeds Act (ESSA), emphasis on a “well-rounded” education has prompted state
education departments to rethink how the arts compliment the previous “common core”
standards of the No Child Left Behind Act. To that end, there has been an emerging
acknowledgement of the arts as a vital and transformative subject of the 21st Century
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classroom. This has been successfully articulated in the STEM to STEAM movement
championed by the Rhode Island School of Design.
STEAM (Science, Technology, Engineering, Arts, and Math) is a movement that continues to
be integrated into institutions and corporations in the United States. It expands the
traditional areas of innovation (Science, Technology, Engineering, and Math) to include Arts
and Design. This movement is based on the belief that Arts and Design will transform the 21st
century economy as science and technology did in the 20th century. This sentiment is echoed
in the ESSA legislation, where a STEAM curriculum is eligible for a number for Federal grant
programs that previously were reserved for the sciences, math, and English.
Through a concerted research effort over the past two decades, there is a mounting body of
evidence that touts the benefits of arts education from boosting literacy, match achievement,
communication and problem solving to improving school culture, cross-cultural
understanding and building social tolerance.
In addition, there has been recognition of the role of the arts in helping at-risk youth. In 2012,
the NEA commissioned Arts and Achievement in At-Risk Youth. The study revealed that
students who participate in the arts are:
Ý
Ý
Ý
Ý
Ý

Four times more likely to participate in math and science fairs;
Three times more likely to have good attendance in school;
Four times more likely to be recognized for academic excellence;
Three times more likely to be elected to class office; and
Average nearly 100 points higher on their SAT scores than students who take only
one-half year or less of arts programming.

The report also revealed that more students with high arts involvement obtained gainful
employment and earned higher ed degrees. More specifically:
Ý 50% of students who had high arts involvement obtained gainful employment vs. 40%
with low arts involvement; and
Ý 37% of students who had high arts involvement earned bachelor’s degrees vs. 17%
with low arts involvement.
3.5 Responding to a Changing Environment

How should facilities like the renovated Oneonta Theatre respond to these changes in the
field?

From Friday Night Lights to Community Living Rooms: The old image of a theatre, like the
Oneonta Theatre, as a place where fancy people wearing formal attire can attend a
performance is gone. The new image is that of a community living room—a place that is
always open and always active—with informal programming and an atmosphere that is
buzzing and welcoming.
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From Palaces to Districts: There is a shift away from buildings that might be termed palaces
of the arts to cultural districts, an area in which multiple smaller facilities are developed
within a walkable radius. This is a positive trend for a number of reasons: Cultural districts
can be developed over a period of time with a combination of new facilities and adaptive reuse of existing structures. The cost is generally lower, and these sets of facilities tend to be
more inclusive and authentic than large, new buildings. They also tend to be better at
motivating commercial development, as they are relatively porous and accommodating of
other building projects.

Facilitating Active Participation: Facilities and organizations must support a culture of more
active participation in the arts, including engagement of audiences before, during, and after
events. Often, this involves activating informal gathering spaces (like lobbies or courtyards)
with content—pre-show concerts by local musicians, multimedia exhibitions inviting patrons
to engage with the themes of a performance or gallery exhibition, or casual networking events
for young professionals. Even more importantly, facilities must provide more opportunities
for everyone in the community to express their own creativity, whether that means joining a
choir, learning to paint, or volunteering to build sets for the local community theatre.

Cost Structure: The future of facilities that serve the nonprofit sector depends on their ability
to provide ongoing affordable access to nonprofit users, as well as arrangements that
motivate efficient use of space and the maximization of revenues for both user and facility. In
addition, facility management organizations must be lean and nimble in their staffing and
embracing of technologies that drive operating efficiencies and economies.

Diversity, Equity, Inclusion, and Justice: Over the last four years, the cultural sector has
started to think more critically and intentionally about issues related to diversity, equity,
inclusion, and justice. This has resulted in efforts to diversify organization leadership at the
board and staff levels so that they are reflective of the communities they serve. It has also
resulted in decentralized programming, with cultural organizations taking events and
programs into neighborhoods not traditionally served by the arts. Arts and culture cannot be
seen as something special or exclusive, but rather something fundamental to the life of the
community, offering benefits that are understood and embraced by all, whether that means
driving economic development or enhancing quality of life.

Access: The barriers that prevent someone from attending an arts event has prompted arts
organizations to become more aware of how it presents its programing. The NEA’s 2015 report
“When Going Gets Tough: Barriers and Motivations Affecting Arts Attendance” cited the time,
cost, and ability to get to the event led to people not attending an event that they were
interested in.
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4. the market
By studying the size, characteristics, and trends of the market area, compared to arts
participation data from the NEA’s Survey for Public Participation, we can assess the market
potential for additional programming that might occur at a renovated Oneonta Theatre.
4.1 Market Definition

The market for the Oneonta Theatre has been defined and analyzed in terms of the following
geographic segments:
1.
2.
3.
4.

The City + Town of Oneonta
The 15-mile Radius surrounding the Oneonta Theatre
The 30-mile Radius surrounding the Oneonta Theatre
The US (when applicable) for context

This definition, illustrated in Figure 1, was informed by:
Ý Interviews with local arts groups which suggested that most audiences come from
within 30-miles of Oneonta.
Ý A review of Oneonta’s geographical position in the region, including its proximity to
venues in Schenectady, Utica, and Albany.
Ý Our own experience analyzing audiences and facilities across the country which
suggests that 80% of a facility’s audience comes from within 30 miles.
A series of charts, attached to this document as Appendix B, compare key characteristics of
the defined market segments. Data used for this analysis comes from Environics, a market
research resource company that provides up-to-date demographic data as well as future
estimates based on U.S. Census data.
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Figure 1
Utica

30-mile Radius

Schenectady
Albany
Cooperstown
15-Mile Radius

Town of Oneonta

City of Oneonta

Binghamton

4.2 Market Characteristics

With the forces and trends discussed in Chapter 3 in mind, we reviewed population data to
understand the size, quality, and propensity of the market in order to assess the potential for
the resident population to support arts programming at a renovated Oneonta Theatre.
This analysis allows us to characterize Oneonta’s resident market as:
Ý Declining Slowly: Across the three market areas, the population has declined
gradually since 2010. This trend is expected to continue over the next five years, with
Oneonta’s City and Town population expected to decrease to 18,440. The surrounding
15- and 30-mile radius is expected to decline at a sharper rate than the local
population, with 6.25% and 7.44% drops, respectively, expected by 2023. By 2023, the
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population in each market area is expected to regress back to or below year 2000
population levels.
Ý Educationally Segmented: Oneonta is home to a well-educated population, with
nearly forty percent of residents having a bachelor’s degree or higher. This outpaces
the national average, where thirty percent hold a bachelor’s degree, as well as the
region, where less than thirty percent of the population hold a bachelor’s degree. This
is not surprising given the presence of SUNY-Oneonta and Hartwick College.
Ý Predominately Low-income: In Oneonta, 28% of the population has a household
income that is less than $24,999 and an additional 22% has an income between
$25,000 and $49,999, possibly influenced by the presence of the university students.
Nationally, 20% and 22% of the population falls into these income brackets,
respectively. This also holds true for the region, where fifty percent or more of the
population earn less than $50,000 annually. As such, the median household income
sits $12,000 below the national average, at $53,000.
Ý In 2017, the US Census Bureau estimated the poverty threshold to be $12,488 for an
individual and 12% of the national population lives below the poverty line. In the City
of Oneonta, the 2016 American Community Survey estimated that 29% of the total
population lived below the poverty line, as did 22% of the Town of Oneonta
population. In both cases, this suggests that a larger portion of the Oneonta
population is living in poverty than in the nation as a whole. While these figures are
sometimes influenced by the presence of students that live off-campus, they are still
notable and certainly include a large proportion of adult residents.
Ý Transient: In Oneonta, 26% of the population is estimated to live in group quarters,
inclusive of individuals living in correctional facilities, nursing homes or mental
hospitals, military barracks, group homes, missions, shelters, or college dormitories
as is the case in Oneonta. Compared to the 15- and 30-mile radii, where 14% and 6%
of the populations are estimated to live in group quarters, this number is quite
high. Nationally, about 2% of the population lives in group quarters housing. The
local area also includes a higher than average concentration of rental properties (45%
are renter-occupied housing units compared to less than 30% in the surrounding
area). This is also influenced by the university student population, where over 2,000
students live off-campus, but also low income households.
Ý Largely Homogenous: The market is largely White. While the local population includes
a higher percentage of Black/African Amrican and Hispanic, Latina/o/x residents than
the regional population, these groups still comprise a very small portion of the
community. Within Oneonta, 83% of the population is composed of White residents
with Hispanic, Latina/o/x residents being the next largest group with 7% of the
population. Regional populations are even less diverse, where White residents make
up 89% and 92% of the population in the 15- and 30-mile radius, respectively.
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Ý Noticeable Age Gap: The region is home to large population of older adults (55 and
older) while the local population is mostly young adults. Nearly thirty-five percent of
Oneonta’s population is between the age of 18 and 24. This is 25 percent higher than
the national average and 14 percent higher than the next closest market area.
Ý Part of a Regional Destination: Input from regional tourism professionals suggest that
most local visitors to Oneonta could be classified as leisure travelers. Many are
somehow connected to SUNY-Oneonta or Hartwick College, whether they are families
of the students or prospective students. Others visit Cooperstown and the
surrounding area for leisure principally focused on the Baseball Hall of Fame and its
tournaments and activities. This means that most visitation to the region occurs
between the months of September and May for college-related visitors and in the
summer months for baseball related travel. Anecdotally, we hear of great demand for
Airbnb activity, given limited regional hotel stock. While the Clarion Hotel is in the
middle of downtown, a new hotel is rumored to be a priority for a site adjacent to the
Foothills Civic and Performing Arts Theatre, as previously noted.
For this analysis, the City and Town of Oneonta were combined to create one comprehensive
local market area. However, it is important to note that population data supports the
anecdotal perspective that the City and Town possess two somewhat distinct community
profiles. For example:
Ý Size: The City includes a population of over thirteen thousand while the Town has
slightly more than five thousand residents. While the City has declined in population
since 2010, the Town remained steady, with even a small increase expected by 2023.
Ý Age and Income: The City’s median household income is $44,673 while the
surrounding Town has a household income $12,000 higher. As one might expect, the
percentage of residents between the age of 18-24 is significantly higher in the City,
44%, compared to the Town, 11%.
Ý Unemployment: Both the City and the Town have a higher percentage of their
residents unemployed or out of the labor force than the national average. In the City,
52% of residents 16 or older are unemployed or out of the labor force compared to
46% in the Town. Both of these figures are higher than the national average of 41%.
4.3 Key Market Issues

All in all, the quality of the market for arts programming in Oneonta is somewhat average.
With 18,000 residents, the community is small and the population is declining. While
educational attainment levels are higher than average, the population has limited financial
resources given below average household income and a high concentration of residents living
in poverty. In addition, the population is quite transient, given the large student base of more
than 7,000 students as compared to the local population size. Key market segments include:
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Young Adults: Oneonta is home to a large, price sensitive and transient student population
which represents nearly half of all people in the community at times. They do not plan far in
advance and have very limited expendable income, but could represent an important
potential audience segment for any programming that would take place at a renovated
theatre.
Older Adults: The other significant faction of the local population is older adults, many of
which also have limited low income and live below the poverty line. Previously summarized
research on arts participation suggests that older adults have demand for more handson/participatory programs—and it would be important for these programs to be offered at
affordable prices.
Visitors: Finally, in the summer months the region draws more than 300,000 annual
attendees to the Baseball Hall of Fame and over 20,000 little league baseball participants
(not including their families). Many of these visitors are affluent and well-educated according
to recent tourism reports. Recent efforts to draw visitors from Cooperstown has brought
limited success, but members of the Oneonta tourism community believe there is an
opportunity to better position Oneonta as a spill-over community for baseball tourists. Family
and children’s programming has some potential to capture summer visitors.
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5. existing facilities
The current inventory of facilities, and their use, condition, and availability are also key to this
analysis. The Oneonta Theatre has accommodated many different types of uses and users
throughout its history and, as noted in the physical review conducted by Holzman Moss
Bottino Architecture, a renovated theatre could accommodate varying types of activity.
As a result, we have developed and analyzed three sets of inventories:
Ý Performance facilities within the 30-mile radius surrounding the Oneonta Theatre
Ý Film presenting spaces located within a 30-mile radius of the theatre
Ý Meeting and event facilities located in Oneonta
In addition to purpose-built arts facilities, the inventories include non-traditional facilities
where live performance occurs three or more times per year, including religious spaces,
restaurants, cafes, and bars.
5.1 Performance + Film Facilities

The performance inventory, included as Appendix C, considers the physical features and
types of activity hosted within each space. The condition and functionality of each facility
has been rated using eight variables. These include:
1.
2.
3.
4.
5.
6.
7.
8.

Facility condition
Staff and support
Theatrical functionality
Acoustics
Customer amenities
User amenities
Atmosphere and character
Suitability for users

Variables are rated on a scale of 1 to 4, higher being best. Building condition and staff and
support categories carry the most weight. Some of these facilities have been visited, most
regional ratings are self-reported or based on anecdotal information and interview input.
In total, there are 32 venues with capacities that range from 75 to 3,200 that accommodate
live performance on a regular basis. Each have been mapped in Figure 3 with purple circles
denoting local facilities and red circles for regional facilities. A larger map and table
indicating their capacities, features, and types of activity are detailed in Appendix C.
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Figure 3

Figure 4
The following graph compares the
seating capacity of each venue to
the overall rating of each facility
(Figure 4). The size of the bubble
correlates to the number of
activity types accommodated in
the given space.

Performance Facilities Inventory

Capacity vs. Rating
(1,200 seats or less)
4.0

Oneonta Theatre
3.5

Local Facilities

Regional Facilities
3.0

Overall, the region boasts a high
number of small capacity
facilities that are average quality,
many of which are operated by
universities, colleges, and
religious institutions. Figure 4
reveals that these facilities are
clustered together on the left side
of the matrix, with capacities
under 300 seats and a quality
rating between 1.9 and 2.6.
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Locally, these small to medium sized facilities regularly host live performance, however most
are limited in quality or availability because they principally serve other purposes. Many are
on campuses where academic programs take precedence. Others include churches,
restaurants/bars, and even a historic home.
A large gap in the market is evident in the graph which shows a lack of quality facilities
between 400 and 1,000 seats. It is important to note that, with 500-seats, Foothills receives a
low quality rating because it lacks accommodations (acoustics, back of house, technical
features, atmosphere) to effectively host live performance.
The following is a summary of takeaways from this data collection and analysis on regional
performance facilities:
Ý 19 of the 32 facilities (59%) have capacities under 350 seats. Including the Foothills
PAC’s 775-seat venue, 8 of the 32 (25%) have capacities from 400 to 900 seats. At
3,200 seats, the SUNY-Oneonta Alumni Field House is the largest performance facility
in the 30-mile radius.
Ý Interestingly most of the small-scale venues are adaptive re-use performance
spaces. Within the 30-mile radius, Wilber Mansion, West Kortright Centre, Franklin
Stage Company’s Chapel Hall, and the Davenport Theatre for the Arts all feature
performing arts programming in spaces that were formerly churches and unused
government buildings.
Ý The region is home to a large number of venues operated by higher education
institutions. Specifically, SUNY-Oneonta, Hartwick College, and SUNY-Delhi each
operate multiple performance facilities on their campuses. While academic programs
dominate these facilities, seven facilities present programs, including outside touring
groups, lecture series, and film. SUNY-Oneonta has the most robust presenting
program, with 4 of the 7 venues hosting an assortment of performing arts events.
Ý There are no local facilities that belong to a producing theatre company. All of the
local theatre productions take place at the Foothills Civic and Performing Arts Theatre
or on the campuses of Hartwick College and SUNY-Oneonta. Regionally, two
producing organizations own and operate their own spaces. The Franklin Stage
Company and Glimmerglass Festival host their theatrical productions in facilities they
own and do not actively rent.
Ý Aside from the films shown in the Red Dragon Theatre on SUNY-Oneonta’s campus,
the Walton Theatre is the only nonprofit film presenter in the 30-mile radius. With a
classic film series and the Manhattan Short Film Festival, the Walton presents two to
three art films a month.
Ý There are a few facilities in the region that were excluded from the inventory because
they do not host 3 or more days of performing arts events a year. Each November, the
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Glimmerglass Film Days festival uses the National Baseball Hall of Fame and the
Fenimore Art Museum, along with other smaller sites around Cooperstown. In Cherry
Valley, NY, the Star Theatre at the Foundry is beginning to program music, film, and
lectures. The Star was acquired in 2010 by a local arts nonprofit, CV Artworks, and has
slowly been renovating the space. Located about 30-miles from Oneonta, CV
Artworks’ ambition is for the 600-seat theatre to become a community art center.
Ý The inventory also shows some gaps in programming. Most of the presenting activity
occurring nearby is music plus a little bit of film and comedy. Only Hartwick College
presents theatre and dance. There are opportunities to present theatre, puppetry,
dance, film, world music, popular music, live stream, and family programming.
Ý In terms of features, Oneonta Theatre’s fly space and orchestra pit make it relatively
unique in the market. Most other facilities have parking and all are relatively wellequipped.
5.2 Competition for Touring Product

Oneonta is positioned between several
communities that have large venues
that host touring artists. Figure 5
suggests that a 60-mile non-compete
radius clause from Proctors, the
Stanley, or the Forum, would prevent
the Oneonta Theatre from buying
talent traveling from one of those three
markets. In fact these limits might be
even higher. Interviews with Proctors
leadership indicated that their typical
non-compete radii clause for touring
artists is 100 miles within 100 days.

60-Mile Radius Around Regional PACs
Figure 5
Oneonta Theatre

Proctors, Schenectady

Stanley Theatre, Utica

The Forum, Binghamton

Locally, the latest touring product that
has come to Oneonta has performed at
indoor and outdoor SUNY events
presented by Student Activities, the Foothills Civic and Performing Arts Theatre, B-Side
Ballroom and, longer ago, the Oneonta Theatre. Recently, Foothills management has moved
away from presenting touring artists and more exclusively focused on meeting, event, and
community arts rentals.
In May of 2018, comedian Amy Schumer performed to a sellout crowd at the Foothills
Performing Arts and Civic Theatre. A number of extenuating circumstances led to this
performance, namely that Ms. Schumer serendipitously selected the Foothills as a venue to
try out new material and she insisted on donating her time. This allowed Foothills to sell
tickets at below market value for $20, a sharp discount compared to the $147 average ticket
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price on her Fall 2018 tour. This event was an outlier. Our experience and subsequent
research suggest that these A-list artists and events could not be regularly offered at
Oneonta venues, as their artist fees would require ticket fees to be too high.
5.3 Foothills Performing Arts and Civic Theatre

Our team’s visit to Foothills PAC indicated that its lack of backstage accommodations,
acoustical treatments in the main theatre, and limited technical capabilities on stage prevent
Foothills PAC from being a viable venue for touring product at this time.
As noted earlier in this report, the Oneonta Theatre is a mere 1.5 blocks away from the
Foothills Performing Arts and Civic Theatre. The Foothills facility is much different from the
Oneonta Theatre, containing several different performance venues, banquet rooms, and
rental facilities under one roof.
Of these spaces the Bettiol Theatre, with its maximum seating capacity of 775 audience
members, shares the most in common with the Oneonta Theatre as it was also built
specifically for live performance. Yet there are notable differences between the two facilities.
The Oneonta Theatre has greater capacity (the Oneonta Theatre could seat up to 1,049 if
renovated), better acoustical isolation, better sight lines and features such as an orchestra
pit, below-stage trap room and gridiron, and flytower. A scene shop attached to the back wall
of the stage area doubles as a greenroom but has no acoustical treatment. These limitations
prevent many local arts groups from using the Bettiol for performance. Some continue to use
the Goodrich Theatre at SUNY and others use the Upstairs Theatre and Production Room at
Foothills. And Foothills leadership confirmed that the facility does host many meetings and
special events each year. As a result, new arrangements for beverage service are being made
specifically in the Atrium. The Foothills maintains a small operating budget of under
$500,000 and has not been sustainable at least in recent years according to the
organization’s 990s which note significant annual operating losses plus debt.
5.4 Meeting and Event Facilities

In order to understand the competitive situation for meeting and event facilities we have
developed an inventory of local spaces in Oneonta attached as part of Appendix C. The list
includes 14 spaces in 6 facilities ranging in capacity from 125 to 2,700. The inventory shows:
Ý Five event-specific facilities with multiple spaces plus one hotel that includes three
spaces.
Ý A gap in banquet seating capacity between the Hunt Union at 450 and Alumni Field
House at 2,000.
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Private Events

Community Events

Foothills Performing Arts Center-Bettiol Theater

Local/Regional Conferences

Facility

Event

National Conferences

Type

624

-

1

1

Event

Foothills Performing Arts Center-Wright/Wilber National Bank Atrium

500

350

1

1

Event

Foothills Performing Arts Center-Production Room

200

50

1

1

Event

Foothills Performing Arts Center-Upstairs Theater

120

70

1

1

Banquet

Ý No facilities host national
conferences and three of
the six host local and
regional conferences.

Theater + Conference

Ý Foothills is the only non-SUNY facility can host events for more than 400 attendees.
The facility is also distinct for meeting activity because it has four separate spaces
under one roof to accommodate large lectures/meetings and breakout sessions, yet
our research does not
Meeting + Event Facilities: Oneonta, NY
suggest that it hosts local Meeting + Event Spaces in the City + Town of Oneonta
Capacities
Event Types Supported
and regional conferences,
perhaps one reason is
that it lacks a commercial
kitchen.

Hotel

Quality Inn Oneonta- Grand Ballroom

412

326

1

1

Hotel

Quality Inn Oneonta- Imperial Room

114

90

1

1

120

95

1

1

300

250

1

1

240

240

Ý Facilities are relatively
Hotel
Quality Inn Oneonta- Monarch Room
Event Carriage House Event Center
well-equipped with
Event Natural Gardens Pavilion
Event Lakeview Events Center
lighting, sound, and
Event SUNY-Oneonta- Hunt Union
projection equipment.
Event
SUNY-Oneonta- IRC Lecture Hall
Event
SUNY-Oneonta- Morris Conference Center
Only one has an available
Event
SUNY-Oneonta- Alumni Field House
commercial kitchen and
two others have warming kitchens.

1

300

300

1,000

450

1

1

385

-

1

1

125

100

1

1

1

1

57%

100%

2,700 2,000
0%

5.5 Key Issues

All of this information suggests the following:
Ý The market is dominated by small-scale venues, many of which are operated by
educational institutions. The university facilities have a limited availability, making
them difficult for outside users to access. Nevertheless, these facilities are often
more affordable than the others in the region, which prompts arts groups to fit their
programs into them despite limited availability. Interviews suggest that the Catskills
Symphony Orchestra has a longstanding relationship with SUNY-Oneonta and is often
very flexible with scheduling in order to accommodate the university’s schedule.
Ý The highest rated venues in the market are the two venues with limited to no
availability. The Glimmerglass Festival performance space is the highest rated facility
in the market, yet it is exclusively used to stage in-house opera during the summer.
The venue lacks insulation and weatherproofing which prevents any use during the
winter months. The Goodrich Theatre at SUNY-Oneonta has the most amenities and
features in the region. However, due to high utilization by the university’s theatre
department and various clubs, access by outside groups is very limited.
Ý The region has two dedicated facilities for art films, festivals, and classic films. In
Cooperstown, the Glimmerglass Film Days currently utilizes museum auditoriums,
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hotels, and ballrooms during the 3-day festival. Each of these spaces have limited
technical capabilities and can accommodate less than 200 people. In Walton, the
historic theatre has a larger, 400-seat theatre, but currently has limited amenities for
customers. This suggests a gap in a quality art film house for the region.
Ý The market has a nice range of meeting and event facilities which vary in capacity and
type. Only Foothills includes a large gathering/exposition areas plus break out areas.
All are well-equipped but only one has a commercial kitchen and two other have
warming kitchens.
Most notably, there is a gap in the market for a high quality 400-1,000 seat performance
space with good technical abilities and acoustics. This gap exists despite the presence of the
Foothills Performing Arts and Civic Theatre’s Bettiol Theatre due to its low quality and limited
ability to effectively host live performance. The Oneonta Theatre could fill this gap if
renovated to a high quality.
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6. community views
In order to gauge support for the potential renovation of the theatre and to understand
demand for particular types of offerings in the market, we collected input from interviews as
well as an online community survey.
The survey was distributed by the Friends of the Oneonta Theatre (FOTOT) during the month
of August. The survey was distributed via multiple channels including:
Ý Email to FOTOT members and contacts as well as the Greater Oneonta Historical
Society (GOHS)
Ý Posting the survey link on the FOTOT website and the GOHS website and Facebook
page
Ý Email to members of Destination Oneonta, an organization providing marketing
support to local businesses
Ý Posting the survey link on the SUNY-Oneonta Student Association portal page during
the first week of classes
6.1 Community Survey Respondents

In total, 808 completed surveys were collected. The characteristics of the survey pool:
Ý
Ý
Ý
Ý
Ý
Ý

93% White and 98% speak English as their primary language at home;
70% are female;
56% have earned a bachelor’s degree or higher;
32% earn between $75,000 and $150,000;
36% earn less than $50,000;
32% are between 46 and 65 years old, 28% are between 31 and 45, and 14% are
between 19 and 24;
Ý 60% are residents of the area, 15% are SUNY-Oneonta students, less than 1% are
Hartwick College Students; and,
Ý 68% of respondents have been connected to Oneonta for more than 15 years.
These demographics suggest that the individuals that responded to the survey tend to be
more educated, older, and affluent than the average resident of Oneonta (City and Town). For
example, 14% of respondents are between the age of 19 and 24, though this age group is
closer to one-quarter of the local population.
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6.2 Survey Results

The following is a summary of survey results.
Ý The overwhelming majority of respondents (97%) are in favor of renovating and
reactivating the Oneonta Theatre.
Ý Nearly ninety percent of all respondents (88.2%) have experienced arts and culture at
an outdoor location in Oneonta, with Neawha Park frequently mentioned. Over
seventy-five percent of respondents have participated at formal cultural venues and
colleges or universities. Locally, sixty-nine percent of respondents attended live
performance at the SUNY-Oneonta theatres and the Foothills Performing Arts and
Civic Theatre (Figure 7). The Oneonta Theatre, SUNY-Oneonta facilities, such as the
Field House and Union, and B-Side Ballroom were all attended by over 50% of
respondents.

Figure 7

Where have you attended
live performance in Oneonta ?
n=802

SUNY Oneonta Theatres^
Foothills Performing Arts & Civic Center
Oneonta Theatre
SUNY Oneonta Facilities`
B Side Ballroom
Oneonta High School
Hartwick College*
First United Methodist Church
Unitarian Universalist Church
Other
I have not attended performing arts events in Oneonta
0.00%

10.00%

20.00%

30.00%

40.00%

50.00%

60.00%

70.00%

*Anderson or Slade Theater
^Goodrich or Hamblin Theatre
`Alumni Field House or Hunt Union
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Figure 8
Utica

31%

Schenectady

32%
Cooperstown

56%
Albany

57%
Franklin

21%

Binghamton

35%

Ý More than half of respondents traveled to Albany and Cooperstown over the past 12
months for arts and culture (Figure 8). Schenectady, Utica, and Binghamton drew
nearly 35% of survey respondents at least once while Franklin was the least visited.
Ý Limited time and lack of awareness were the most frequently noted barriers to arts
participation. Over sixty percent of survey respondents agreed or somewhat agreed
that they did not hear about a particular event at all or until it was too late. Over fifty
percent responded that they did not have time or that the event was either too early
or too late for them to attend.
Ý More survey respondents feel that programming to serve young adults (63%) and
teens (61%) is most needed.
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Ý Respondents most frequently indicated interest in attending more touring music,
film, and theatre (94% and above for each). Figure 9 reveals that lecture, dance, and
literary/poetry were most frequently noted as “not needed.”

Figure 9

What types of arts and cultural events would you like to see more of in Oneonta?
n=803

Musicians or bands that tour nationally or internationally
Music
Film
Theatre productions or cultural groups that tour
Programs in parks and public places
Community festivals
After school programs
Theatre
Events that celebrate cultural diversity and communities
Work by local artists
Digital media classes (filmmaking, photography, graphic/web design)
Performing arts classes
Visual art exhibition
Open artist studios
Dance
Visual arts classes
Multi-media art exhibition
Open mic events
Literary and poetry events
Lectures
0.00%
Not needed
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Figure 10

Which Community Issues are Most Important to You...
n=782

Quality of life and community connection (Improving quality of life for residents)

Downtown redevelopment and economic advancement (Driving activity, supporting local economy)

Social interaction (Positive interaction among residents, workers and visitors)

Education (Quality of schools and school-based education programs)

Youth engagement (Afterschool activity and training opportunities for local youth)

Local history and heritage (Preserving and honoring the history, culture and stories of Oneonta)

Diversity and ethnicity (Celebrating diversity and connecting our many cultures)

Workforce development (Expanding training opportunities toward employment)

Displacement (Changes in our community due to gentrification)

Other (please specify)

0.00%

10.00%

20.00%

30.00%

40.00%

50.00%

60.00%

Ý When asked which community issues were most important to them, quality life,
downtown redevelopment, economic advancement ranked highest.
6.3 Key Takeaways

The survey results provided additional detail on community cultural participation and
demand for cultural programming as follows.
Ý Overall, survey respondents significantly
support the renovation and reactivation of the
theatre.
Ý Survey respondents tend to participate in
culture at formal arts venues, outdoors, or at
the universities. Many regularly go to
Cooperstown and Albany which suggests they
might be apt to attend quality programming
closer to home.

“How many times
must we
renovate/reinvent
the place before we
come to terms with
the fact that Oneonta
cannot sustain the
theatre?’

Ý Most respondents believe that more touring music and theatre acts, film, and festival
programming is needed in Oneonta.
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Ý Respondents also think that quality of life and downtown redevelopment issues are
most critical. Ranking just behind these issues were matters of education, social
interaction, and youth engagement, each
receiving over fifty percent of
“This historic theatre
respondent’s consideration.
should be preserved

and utilized. It is time

Ý Over 325 of survey respondents shared
the Oneonta Theatre
gains the support from
additional thoughts and concerns via
the community it
open-ended response. A number of
deserves.
individuals expressed enthusiasm and
appreciation for the efforts to renovate, while
some expressed concern about funding, sustainability, and competition with the
Foothills Performing Arts and Civic Theatre. A few individuals indicated that Oneonta
should be tackling bigger, more important issues than the theatre, while
representatives from the university community frequently mentioned that the theatre
could be a great asset for their students, especially Music Industry majors at SUNYOneonta.
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7. uses + users
The most critical piece of this feasibility study considers how often, and for what, the
renovated theatre might be used.
7.1 User Demand

Interviews with local artists and arts organizations suggested that groups are limited by the
quality, availability, and features of the existing stock of facilities. They also indicate that
groups have limited financial resources. Many are unable to afford Foothills and/or choose to
remain at the Goodrich Theatre due to its better quality and lower rental rates—despite
extremely limited availability.
While these potential users were willing to provide this input, only Catskills Puppet Theatre
registered true interest in using a renovated Oneonta Theatre.
Ý Catskills Puppet Theatre: for nearly 40 years, the Catskills Puppet Theatre (CPT) has
toured the country entertaining audiences with a high-quality theatrical production.
Yet, the organization has not had a permanent home in Oneonta. CPT leadership
believe the Oneonta Theatre would provide the organization with the type of venue
that would be suitable for their productions and anticipate being able to use the
theatre 10-15 days each year.
In order to try to quantify other potential rental activity that might take place at the renovated
theatre, we have collected information on the level of local live performance activity occurring
in Oneonta. That research identified 15 groups that actively perform in Oneonta. Following
are brief descriptions of each:
Ý Oneonta Concert Association: Founded in 1928, the Oneonta Concert Association is a
performing arts presenter that has brought prominent, international artists and
groups to Oneonta for decades. Governed by a volunteer board, OCA has programmed
dance, jazz, folk, and classical music acts in a variety of venues across Oneonta.
Annually 6 performances take place at the Foothills PAC, SUNY-Oneonta facilities,
First Methodist Church, and the Oneonta Theatre, although not in recent years.
Tickets are currently sold at outlets in the Green Toad Bookstore and The Eighth Note
music store.
Ý Catskills Choral Society: The Choral Society is a volunteer association that provides
its members with an opportunity to perform choral music from all periods and styles.
The group is supported through annual dues, ticket sales, and fundraising events, like
the Grand and Glorious Garage Sale. In addition to performing at the First Methodist
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Church in Oneonta, CCS annually performs at the Cooperstown First Baptist Church.
In the past, the group has also performed across the region in Albany, Schenectady,
Syracuse, Binghamton, and New York City. Two education programs, the
youth/children’s choir and Dox Apprentice program, provide opportunities for local
youth to take part in the Society’s concerts and receive vocal instruction.
Ý Orpheus Players: A community theatre group producing three musicals a year, the
Players bring together performers, directors, choreographers, and costume designers
throughout Otsego County. Currently performing at the Foothills PAC, Goodrich and
Hamblin theatres, Orpheus previously performed at the Oneonta Theatre. A key
component of Orpheus’ mission is centered around youth theatre workshops. By
teaching lessons and providing performance opportunities, Orpheus offers a variety
of workshops each year for children and teens. These workshops often take place at
the First United Methodist Church’s Fellowship Room and the Foothills PAC. Orpheus
rehearsals take place in a assortment of locations across Oneonta, including St.
Mary's Parish Theatre, Elite Dance Academy, Oneonta Taekwon Do, Rowe House,
Valleyview Elementary.
Ý Stuff of Dreams Productions: Founded by Gary E. Stevens, a retired Hartwick College
professor, Stuff of Dreams stages three dramatic productions each year. Running two
weekends (6 performances per run), Stuff of Dreams hosts all auditions and
performances in the Foothills PAC.
Ý Catskills Symphony Orchestra: The symphony utilizes office, rehearsal, and
performance space within SUNY-Oneonta’s Fine Arts Theatre. There, the symphony
draws musicians from around the region to perform four times a year. The majority of
performances are held in the Hunt Union Ballroom while the Alumni Field House hosts
the annual cabaret performance. Anecdotally, the symphony has to remain flexible
with their concert dates because SUNY-Oneonta functions have priority over the
symphony. This tends to not be a problem for the CSO, but occasionally it does
require a concert date to be changed.
Ý Stanley-Wade School of Dance: Classes for children and adults are provided by the
Stanley-Wade School of Dance. During the school year, classes take place six days a
week, culminating in two days of performances in May. A Summer session offers
dance classes three days a week. Classes offered range from modern, ballet, jazz, hip
hop, adult fitness and dance classes, and yoga. All classes are held at the School’s
dance studio.
Ý Decker School of Ballet + Fokine Ballet Company: Founded in 1972, the Decker School
hosts a rigorous ballet training for Central New York. With classes frequently being
held seven days a week, dancers are required to participate in a minimum of four
classes per week. The Fokine Ballet Company was established in 1988 as a way to
showcase professional dancers from the New York metropolitan area performing
alongside young dancers. Each December, the Fokine Ballet performs a weekend of
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Nutcracker productions with Decker students at the Goodrich Theatre. Each Spring,
Decker students perform in a recital at the Oneonta High School Auditorium.
Ý Elite Dance Academy: Founded by Shannah Kane in 2008, Elite Dance offers a variety
of dance classes, including ballet, jazz, tap, hip-hop, modern, and adult fitness. With
a studio of over 45 students, the group performs at the Goodrich Theatre one weekend
a year.
Ý Jillian’s Dance Arts: Jillian’s Dance Arts’ classes are held at the local Elks Club.
Offering classes in hip hop, jazz, ballet, contemporary, pre-pointe, tap, and musical
theatre, each Spring the studio hosts a weekend of performances at the Foothills
Performing Arts and Civic Theatre.
Ý Little Delaware Youth Ensemble: For the past 18 years, the LDYE has been providing
musicians age 8 to 18 an opportunity to play in a string orchestra. Serving students
across four counties in central New York, LDYE rehearses once a week at the Foothills
Performing Arts Theatre. Annually, the group performs four concerts, three at the
Foothills, and one at the United Ministry of Delhi church. Additionally, each year LDYE
sponsors a two-day workshop featuring hands-on teaching by leading performers
from the worlds of jazz, rock, bluegrass, and klezmer. Each one of these annual
workshops brings together more than 500 student musicians from elementary and
high schools throughout central New York.
Ý Catskill Valley Wind Ensemble: Founded in 2001 by a former music educator, the
Catskill Valley Wind Ensemble provides musicians from around the region the
opportunity to rehearse and perform band repertoire. Today the ensemble has 40
members and rehearses weekly at the Oneonta High School Auditorium.
Performances are held at the First United Methodist Church.
Ý SUNY-Oneonta Theatre Department + Mask & Hammer Productions: Each year the
Theatre Department and Mask & Hammer theatre club produce five theatrical works.
Hosting performances at the Goodrich and Hamblin Theatre, the students utilize the
studio spaces and classrooms within the Fine Arts Theatre for all their rehearsal and
technical needs. Anecdotally, a theatre production at the Oneonta Theatre would be
considered as a way to attract more local residents to the university’s productions
and teach the theatre students how to effectively load-in and produce a show in an
unfamiliar venue.
Ý Hartwick College Theatre Department: With over 15 theatrical productions each year,
Hartwick College’s Slade Theatre hosts most performances. Bresse Hall’s Black Box
is used for senior thesis productions, ‘mini-plays,’ and Hartwick’s Theatre Club.

Webb Management Services, Inc

February 2019

32

Feasibility Study for a Renovated Oneonta Theatre
Greater Oneonta Historical Society + Friends of the Oneonta Theatre

Table 3 illustrates the performance activity of these groups at various facilities during the
2017-2018 season (users have been listed multiple times in order to account for
performances in different spaces).
Table 3
Oneonta Theater Feasibility Study: Potential Users for Performance Space
2017-18 Performances
Performances
Days

Facility Used

Capacity

Catskills Symphony Orchestra
Oneonta Concert Association

1
1

Alumni Field House
Hunt Union Ballrom

3200
1000

Catskills Symphony Orchestra
Stanley-Wade School of Dance
Decker School of Ballet

3
2
2

Hunt Union Ballrom
Oneonta High School Auditorium
Oneonta High School Auditorium

1000
900
900

Oneonta Concert Association
Orpheus Players
Stuff of Dreams Productions

1
7
18

Foothills Performing Arts Center -Bettiol Theater
Foothills Performing Arts Center - Bettiol Theater
Foothills Performing Arts Center -Bettiol Theater

624
624
624

Jillian's Dance Arts
Little Delaware Youth Ensemble
Orpheus Players

3
3
3

Foothills Performing Arts Center - Bettiol Theater
Foothills Performing Arts Center - Atrium
Goodrich Theater

624
500
487

Elite Dance Academy
SUNY-Oneonta Theatre Department
Fokine Ballet Company

2
8
3

Goodrich Theater
Goodrich Theater
Goodrich Theater

487
487
487

Oneonta Concert Association
Catskill Valley Wind Ensemble
Catskills Choral Society

4
3
3

First United Methodist Church
First United Methodist Church
First United Methodist Church

425
425
425

Catskills Choral Society
Hartwick College Theatre Department
Orpheus Players

1
15
3

First Baptist Church of Cooperstown
Slade Theatre
Hamblin Theater

300
285
100

SUNY-Oneonta Theatre Department
SUNY-Oneonta Mask & Hammer Productions

6
8

Hamblin Theater
Hamblin Theater

100
100

Local Arts Organization

This suggests that at least 100 locally produced performances occurred last year. Fifty-three
of those performances took place at a university facility. Notably, this highlights the rental
activity at college facilities, churches, and the Foothills Performing Arts and Civic Theatre.
If the Oneonta Theatre were renovated, obviously much if not all of the university activity
would remain at campus facilities. And events taking place in smaller venues will remain in
those intimate spaces. But we might reasonably assume that some of the activity that takes
place at the Hunt Union Ballroom, High School, Foothills Performing Arts, and Civic Theatre
could ostensibly shift to a renovated Oneonta given the right conditions and rental rates. If
half of that activity shifted, it might amount to 20 performance rentals and a handful of
rehearsal rentals on the part of local arts groups.
7.2 Additional Programming Opportunities

A few additional programming opportunities have been identified throughout the course of
this research:
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Ý Children’s Theatre: There has been a longstanding interest by members of the arts
community to form a children’s theatre company. While there has been interest in the
forming such a group, a suitable venue to host rehearsals and performances has not
been identified.
Ý SUNY-Oneonta Music Industry: SUNY-Oneonta has a large and growing music
industry program with over 400 students annually enrolled. The program’s leadership
are continuously interested in offering their student’s more real-world experiences.
As an active learning laboratory, music industry faculty believe a venue such as the
Oneonta Theatre could provide SUNY students extensive experience promoting,
producing, and managing a variety of live music, theatre, and dance shows
throughout the year.
Ý SUNY-Oneonta Student Activities: SUNY-Oneonta’s student activities boards present
and produce events on and off-campus throughout the academic year. Their staff
liaison suggests that they may use a renovated theatre for some of their events and
may even be interested in presenting or producing a series or festival there given the
right terms and level of access.
Ý Centralized Marketing Hub: Representatives from SUNY-Oneonta indicated a need for
a dedicated space to sell tickets and promote the various arts and culture events. The
theatre’s location off Main Street could provide a good venue for this type of activity.
Ý Touring Artists: SUNY-Oneonta Student Activities and B-Side Ballroom are currently
the only two local entities presenting touring artists. In addition, the community
survey indicated demand for touring music, theatre and community festivals. If the
theatre were renovated to a maximum capacity of over 1,000 seats, it might be able to
accommodate student activities programming as well as larger scale presenting
activity that isn’t financially viable in existing venues.
Ý Film Presenting: The previous facilities analysis suggested limited film presenting in
the market. It is reasonable to assume that the theatre could support some level of
film programming, which would be affordable for the price-sensitive market.
7.3 Key Issues

The viability of the Oneonta Theatre will highly depend on the level and mix of activity that it is
likely to accommodate. All of the above allows us to loosely estimate that overall activity in
the renovated space might include 69 uses as follows.
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Performances
Catskills Puppet Theatre
10
Community Arts Rentals
20
University Rentals
3
Presenting (Touring Artists)
12
Presenting (Film)
24
Total number of performances 69

Rehearsals
3
5
0
0
0
8

In our opinion, this demand and potential utilization is not yet sufficient to justify investment
in the theatre’s renovation. Additional partners, users, or programs must be identified to
ensure that the facility, if renovated, is vibrant and ultimately sustainable.
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8. community context
8.1 Community Goals

The City of Oneonta was designated one of ten Downtown Redevelopment Initiative recipient
by Governor Cuomo’s office. The City’s Strategic Investment Plan concentrated on three goals
to guide the development efforts:
Ý Foster Economic Growth;
Ý Be a regional Theatre of culture, heritage, and education; and
Ý Provide a high-quality physical environment.
Several strategies designed to achieve the second goal are relevant to the future of the
Oneonta Theatre. These strategies include:

Creating more opportunities for arts, culture, and entertainment
A redeveloped and animated Oneonta Theatre would provide increased opportunities
arts and cultural participation.

Establishing strong ties between the colleges and downtown
The Oneonta Theatre represents a unique opportunity for SUNY-Oneonta, Hartwick
College, and the City to continue to collaborate in order to strengthen ties between
the three entities.

Become more widely recognized as a tourism destination in the region
The competitive landscape in the area has suggested that there are no other mid to
large scale venues presenting touring product in the 30-miles surrounding Oneonta.
This type of activity has potential to draw audiences and contribute to positioning
Oneonta as a destination, particularly during the time of year when Cooperstown is
less active.

Creating a sense of identity that will appeal to both the current and next generations
As the community survey helped illustrate, there is a desire for the Oneonta Theatre
to serve as a destination for both students and local residents. The market area
analysis suggests that the Town of Oneonta and surrounding region are likely
interested in different types of programs than the students and residents of the City
of Oneonta. Therefore, continued conversations are necessary to build off of the
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community survey in order to mold the Oneonta Theatre into a space that reflects the
diverse identities of the area.
8.2 University + College Goals

SUNY-Oneonta’s most recent strategic plan from 2015 is rooted in three clear and concise
themes: Scholarship, Service, and Strength. In support of these themes, the strategic plan
stressed the importance of learning outcomes that feed directly in growing research and
creative activity and expanding community engagement and service in the curriculum. The
plan goes on to emphasize the importance of service-learning as a means to enhance the
academic excellence of their students. A SUNY-Oneonta presence at the Oneonta Theatre
could provide consistent activation of the theatre space while fulfilling the goals of service,
collaboration, and meaningful educational experiences for the SUNY students.
Hartwick College recently underwent a strategic planning process that culminated in a report
to the President on June 1st, 2018. While this plan has yet to be released to the public, the
planning framework provides some insights into the goals and directions of the plan. Namely,
a desire to develop recommendations on ways Hartwick College can differentiate itself and
better position its students for career success. Additional plans for the report focus on the
ways to fully integrate the Center for Collaboration and Innovation. The Oneonta Theatre
presents a unique opportunity for collaboration with local arts groups, the Center for Craft
Food and Beverage, and the SUNY-Oneonta leadership.
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9. conclusions + recommendations
All of this work leads to the following conclusions.
Ý The Oneonta Theatre has great value as a historic asset and downtown anchor.
Physically, it has good bones and great potential to be renovated and reactivated. A
community survey suggests great support for its revitilization but also lots of concern
about its ongoing viability and the implications its reactivation would have for
Foothills Performing Arts and Civic Theatre.
Ý A number of unique market conditions make the prospect of renovating and
reactivating the theatre quite tricky. First, the market is small and quite disparate,
with highly educated people that are likely to attend arts events but also a high
proportion of residents living below the poverty line with no ability to afford cultural
events. This also creates concern about the ability of the community to sustain the
theatre on an annual basis through donations.
Ý There is also a unique competitive situation. Many local arts groups, most of which
are small with very limited resources, access space at SUNY-Oneonta for a cost that
is much lower than other comparable spaces. Others find different free or affordable
space. And some use Foothills though they are challenged by its limited technical
infrastructure and poor acoustics.
Ý In addition, the Foothills Performing Arts and Civic Theatre is located just a block and
a half from the Oneonta Theatre. In our view, the two cannot co-exist as performance
spaces as they are too similar in audience capacity and are in close proximity to one
another and would compete directly for rentals.
Ý User demand for the renovated theatre is limited. While only one group expressed
serious interest in using the renovated space, we would expect that a fullyfunctioning Oneonta Theatre could host at least 69 total uses by presenting live acts,
presenting film, accommodating a small portion of existing community arts rentals
and drawing new rentals, potentially by the SUNY-Oneonta student committee.
Ý Renovating and reactivating the Oneonta Theatre would clearly align with community
goals, strategic planning goals outlined as part of the DRI, and the goals of SUNYOneonta or Hartwick College all of which are focused on downtown development and
community development initiatives.
Given these unique factors, we believe that a renovated and reactivated Oneonta Theatre is
viable if (and only if) one of these two scenarios can be accomplished. Comparable projects
that further illustrate these options are attached as Appendix D.
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9.1 Foothills Performing Arts & Civic Theatre Partnership

We recommend that GOHS and FOTOT work with Foothills leadership and community partners
to develop a plan whereby the two facilities come together in a combined redevelopment and
operating plan. We believe it would be effective for Foothills to become Oneonta’s premier
meeting and event center while the Oneonta Theatre becomes a higher quality performance
venue with approximately 1,000 seats, fly space and key technical features, backstage
accommodations, audience amenities, and quality acoustics.
This makes sense for a number of reasons:
Ý It allows the venues to be able to coexist and complement one another, solving the
issue of competing for users and audiences.
Ý As noted in Holzman Moss Bottino’s physical review, Foothills has great potential to
easily be modified into a quality meeting and event space with multiple rooms and
features that would make it unique in the market, whereas inherent limitations will
always prevent it from becoming a quality performance space.
Ý It transforms the theatre into higher quality and larger performance space capable of
service local programs and effectively presenting touring programs.
Ý Foothills already reports growing demand for meeting and event activity.
Ý Both Hartwick College and SUNY-Oneonta are interested in bringing activity
downtown and might use downtown arts facilities for meetings and events.
Ý The concept significantly contributes to community goals, effectively contributing to
a downtown arts and entertainment district with potential to draw out-of-town
visitors, particularly if additional downtown hotel rooms come online.
9.2 College/University Partnership

A second viable scenario would be created if SUNY-Oneonta and/or Hartwick College would
be willing to either join with other community partners or take the lead to support a concept
for the theatre facility that principally animates it with college or university programs,
whether they are arts or non-arts activities. Both colleges have stated a desire to build a
downtown presence. Both have strong arts and/or arts business programs. And SUNYOneonta is focused on community goals around workforce development and training.
The benefits of this scenario include:
Ý It would build downtown presence for the educational institution and better integrate
the university and general communities.
Ý It could provide hands-on training and/or education opportunities for students.
Ý An educational use would be less competitive with Foothills for users and audiences.
Ý It would bring new credibility to the project.
We should stress that this scenario does not require the educational partner to purchase the
building on its own, however the goal would be to for the college/university to commit to
playing a role in ensuring the theatre is active and vibrant with a mission and activity unique
from Foothills.
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10. operating objectives
In order to begin business planning for the renovated Oneonta Theatre, we propose the
following operating goals:
Ý Contribute to the economic vitality of Oneonta and the wider region with active
facilities that drive economic and community development, in particular as an anchor
for a new cultural district.
Ý Attract and support touring arts and entertainment to the Oneonta region.
Ý Provide affordable access to well-equipped performance, rehearsal, and support
spaces to local and regional artists and arts organizations.
Ý Utilize a sustainable business model primarily driven by earned income.
These goals will guide leadership towards good decisions in the day-to-day operations of
renovated facilities. Each goal makes sense and seems reasonable. It is the combination of
these goals that is challenging—providing access, staying busy, and managing costs in a way
that the facility delivers value to the community while remaining financially sustainable.
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11. governance + operations
The next issue is how the renovated theatre should be owned, managed, and operated. In our
minds, it is important to separate the question of who owns the building from who operates
the building, also considering that different groups might provide skills and services in
support of operations.
Ownership should be a function of funding—select the owner in the strongest position to gain
the funding necessary to renovate the facility. The owner does not have to operate the
building, as long as there is a strong contract between them and the operator that ensures
that the operator is motivated to pursue the owner’s mission and goals for the building. The
operating entity can also contract with others to provide operating services based on skills,
relevant experience, and support in the community.
Cultural facilities can be operated in different ways by different forms of organizations,
including governments, educational institutions, commercial management companies, and
community-based nonprofits. In this case, there are three reasonable options for a facility in
Oneonta:
Ý An existing nonprofit or a new nonprofit created for this purpose
Ý An educational institution
Ý A professional facility management organization
A nonprofit could be a good choice as these organizations represent key partners and
constituents, are mission-driven and transparent, and have tax-exempt status as well as the
ability to accept charitable donations. On the other hand, leading these organizations
requires a deep community leadership pool. They are often competing with users for funding
and there is no safety net in the event of financial distress.
Educational institutions can be excellent facility managers. They are good at managing
facilities, are skilled fundraisers, and bring daytime activity to a facility. On the negative side,
there is always community skepticism about access to school-run facilities given their busy
schedules. There is also the problem that school-run facilities will always be perceived as
nothing more than school-based facilities.
Professional facility management organizations are in this business. They are experienced
with this building type, are professionally managed and staffed, and can achieve significant
economies of scale by virtue of operating multiple facilities. But, there are always challenges
with these operators. Local nonprofits, for example, are justifiably concerned about access,
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and the quality of management is only as good as the manager assigned to operate the
facility for the management company.
In this case, our first choice would be to have the Foothills Performing Arts and Civic Theatre
prepare to take on the additional operation of the renovated Oneonta Theatre. This would
require the addition of staff and the expansion of the board to reflect the interests of both
facilities, but the professional skill are there to run a second facility, and the combined
management allows for a integrated approach to programming and operations.
Additionally, we believe that there are opportunities for cooperation, collaboration, and even
the combination of functions. In particular, the joint provision of services is possible in a
number of areas, such as presenting, the delivery of educational programs, ticketing, food
service, and technical labor.
We also believe that SUNY Oneonta should be a critical partner in the programming and
operation of the renovated theatre. They can bring various performance and teaching
programs from the campus to downtown, and also manage internships inside the building.
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12. programming plan
There are a number of important ways that the renovated theatre should be activated.
1. Presenting: Buying and presenting touring arts and entertainment programs and
exhibits should be a small but important element of the programming of the
renovated venue. Presented events can support the mission of the building by
providing residents with opportunities to see and hear regionally and nationally
known artists. The challenge with presenting is having the ability to choose and
access the right shows and promote them effectively. In that regard, our research on
the Oneonta market has led us to two regional promoters & facility managers who are
both interested in programming the Oneonta. These are Dan Smalls from the
Ommegang Outdoor Series and Chris Silva from the Bardavon in Poughkeepsie.
2. Film: Likewise, we see an opportunity to develop a film series at the Theatre, with
family, classic, and popular movies. While this could be accomplished with a filmpresenting partner, we will assume for now that it is internally managed, with films
acquired through a regional distributor.
3. Community Programming: The reactivated facility should host various community
programs, whether they are town hall meetings, community celebrations, or
commemorative events that are produced locally with the support of local
businesses.
4. Rentals: The Theatre should be available for rentals, either to regional artists and
organizations seeking a new location, commercial promoters wanting to bring events
to the building on a rental basis, or private/corporate groups wanting to use the
Theatre for meetings, conferences, events, or wedding receptions.
5. Educational Programming: Finally, the Theatre should be available and used for a
range of educational programs, working in partnership with area schools, artists and
arts organizations. Note that these might eventually include both inbound programs
(e.g. kids at matinees or in camps) and outbound programs (e.g. in-school teacher
training).

Once again, each of these program types makes good sense and is possible to pursue. The
challenge is in the combination of these program types, balancing the desire for high profile
touring acts with the need for community access, and managing the very different needs and
resources of these users.
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13. facility management
Arts and cultural facilities are complicated to manage. They have a variety of uses, there are
differing levels of sophistication on the part of users, and there are issues around public
assembly and safety. As such, facility management policies and systems should address the
following areas.
Scheduling: Master calendars should be developed and maintained by the facility manager,
with the following policies:

Ý An annual scheduling template should be issued 18 months in advance to assure
sufficient annual dates and spaces.
Ý Resident organizations can request dates between 12 months and 18 months in
advance of the upcoming year. Final confirmation of requested dates is required no
later than 12 months prior to the start of the scheduling year.
Ý Nonprofit and commercial organizations interested in utilizing these spaces may
request dates starting 12 months in advance. Dates must be confirmed within one
month of the initial request.
Ý Building management should reserve the right to retain certain days or weeks for
facility maintenance and improvements.
Ý Renters should be made aware of facility booking policies at the time of booking.
Explicit policies detailing insurance requirements, deposits and payment schedules,
and other charges should be in place.
Resident Arts Organizations: We would recommend that community-based arts organizations
have the opportunity to seek classification as resident organizations once the renovation is
complete. Resident groups gain preferred rental rates and status for booking in exchange for
bringing a certain amount of activity and benefit to the venue. These groups can guarantee a
relatively consistent level of activity to attract users, audiences, and other visitors and build
an image of the facility through consistent use, supporting ongoing marketing and fundraising
efforts. Organizations should be required to qualify as resident users through an open
application process. The criteria by which these organizations are selected should be
published and might include some of the following:

Ý Level of Programming: The organization agrees to bring a significant portion of its
annual activity to the facility. Specific levels of use may be required within policies
and criteria for resident groups.
Ý Community Organization: The organization is a nonprofit arts organization based in or
near Oneonta.
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Ý Mission: The organizational mission is worthy and consistent with the goals of the
Theatre and presents activities that enrich the lives of Oneonta residents and visitors.
Ý Quality: The organization creates work of quality that will enhance the image and
reputation of the facility.
Ý History: The organization has a track record of growth and financial stability.
Ý Insurance and Safety: The organization can provide general liability and workers
compensation insurance and is committed to the safety and security of the facilities.
Ý Organizational and Program Development: The organization has made a commitment
to organizational development that will bring its administrative skills, quality of
programming, and resources to an appropriate level.
Rental Rates: Rental rates for the theatre and multipurpose spaces should be scaled for
three tiers: resident organizations, other nonprofits, and commercial users. Base rental
rates, which do not include additional fees such as technical labor, event staff, box office
use, or cleaning, must also remain affordable for local nonprofits, who currently pay very little
for what spaces there are in the region.
Labor Expenses and User Fees: Renters of the Theatre should have access to the facility’s
Technical Director, but would pay additional fees for technical labor; event staff and use of
the facility’s ticketing service and box office. The base rent will come with a basic equipment
package, with specialized theatrical and audiovisual equipment made available at an
additional cost. These fees will be assessed on top of base rental rates and will be charged to
the renter.
Ticketing Services: The Theatre and its staff, led by the Ticketing/IT Manager, will work with
local and touring groups to determine ticketing needs and develop an appropriate system to
be used by the building and its users. Key for all groups will be the capture and use of
valuable data on the ticket buyers for audience development purposes.
Food Service: The Theatre should provide multiple types of food service capability, including
concessions and catering. While there is some potential for food service to provide an
additional source of income, it is more important to consider these components as amenities
for visitors, outside renters, and audiences. Although it is possible that the Theatre could
develop a partnership with one entity to provide building-wide food service, the goal should
be to create an experience that first meets the needs of patrons and users. We would
recommend the following policies:

Ý Concessions: Concessions should open for as many performances as possible, with
products and services attractive to the building’s audiences that are appropriately
priced. The organizational chart in the next chapter and within the coming budget
assumes that the concessions area is run internally, but it would also be worth
considering contracting out concession management to a local food service provider
through a competitive process.
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Ý Catering: The Oneonta Theatre should have the ability to host catered meetings and
events, and will require catering for backstage, receptions, office meetings, and
more. There is a need for a flexible catering policy that can meet the needs of outside
users and renters that require a certain level of quality in food service. Management
should provide a list of preferred caterers to potential renters and event planners in
advance of booking. Facility policies should also prohibit outside alcohol from being
served or sold on-site, and all users must utilize the concessionaire or preferred
caterers when serving alcohol on-site.
Volunteer Opportunities: Though the venue must have a professional staff, we would
encourage the development of a volunteer labor force. Oneonta is an active community, and
local volunteers often play a role in supporting the operation of community arts facilities.
Additional human resources are helpful to the organization, and volunteers can play an even
more important role as ambassadors, grassroots marketers, and even financial supporters.
Volunteers could serve as ushers and front-of-house staff for performances, tour guides for
the facility, teaching assistants, and roving helpers. This body of volunteers should be closely
coordinated and perhaps integrated with the volunteer operations of key user groups. We
would also stress the importance of treating volunteers like employees in terms of how they
are trained, monitored, and evaluated. A part-time Volunteer Manager should be responsible
for the recruitment, training, scheduling, and management of volunteers.
Being Green: Finally, we would stress the importance of environmentally sensitive operating
practices in the building. Here are some ideas coming from other performing arts venues:
Ý

Transportation: The Theatre should encourage the use of public transportation and
cycling. This can be accomplished by offering ticket discounts to audience members
who use public transit or bike, providing space for bicycles to be locked up during
performances, encouraging carpooling, and offering funding subsidies for employees
to use public transit.

Ý

Energy Efficiency: The building renovation could include systems to accommodate
the use of renewable energy (such as green electricity) and minimize the amount of
energy used. Aside from mechanical and electrical systems, administrative policies
should also address energy efficiency, considering the use of natural lighting sources,
energy efficient computers, and related technologies. The Oneonta Theatre should
also eventually consider the life cycle cost impact of the materials that are used
during screenings and performances and choose green options for concessions
supplies, technical fixtures, and other supplies.

Ý

Consumables: Administrative policies should also address consumables, including
paper, cleaning products, double-sided printing, and electronic communication,
encouraging staff, renters, and performers to use mugs and glass bottles instead of
plastic glasses for beverages. Additional requirements and policies can be set for
concession items and catering supplies.
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Ý

Community Awareness and Participation: The renovated Oneonta Theatre should not
only implement “green” policies for itself, but also make the community aware of its
efforts and encourage them to participate by using similar methods. Other facilities
have posted information about their green initiatives and guidelines on their web
sites, included green slogans wherever possible (playbills, ads, and posters), and
organized forums on green practices, sometimes combining these efforts with artist
talkbacks or other program offerings.
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14. staffing plan
Assembling a team of personnel to plan for and re-open the facility will be critical to the
success of the Oneonta Theatre. Here are descriptions of a few key positions.
Ý Executive Director: This is a full-time position that reports to the board of directors
and manages the organization. This position is responsible for overseeing day-to-day
operations as well as strategic and long-term planning for the facility. Specific tasks
include:
o
o

o
o
o
o
o
o

Oversee fundraising and philanthropic initiatives including corporation,
government, foundation, and individual giving.
Serve as the community contact point for the organization, building and
maintaining relationships with business, political, university, and community
leadership.
Support and work closely with the Board of Directors.
Manage the organization’s staff and ensure that human resource procedures
are met.
Create and implement policies and guidelines as necessary, including rental
rates, resident user agreements, and facility management policies.
Develop and monitor the annual budget and ensure proper financial
procedures.
Determine programming and marketing, providing an artistic vision and
direction to proper staff and negotiating artist fees and contracts.
Ideally, this individual has experience with facility development projects, and
is able to guide the organization through the first year of opening and then the
first years of operation.

Ý Development Director: The Development Director is part of the senior leadership team
and reports directly to the Executive Director. The Development Director works
closely with the Board of Directors and relative committees to identify and cultivate
potential donors, set and fulfill fundraising goals, and expand the community of
engaged patrons and donors. This position will also work closely with the Executive
Director to develop and manage annual the annual giving campaign, major gifts,
government grants, special events, corporate sponsorship, future capital and
endowment campaigns, planned gifts, and board and individual giving.
Ý Technical Director: This position requires knowledge of technical systems for
performance spaces, including lighting, fly, sound, audio-visual, and communications
systems. A primary responsibility of the Technical Director will be to orient and train
staff and independent contractors on these systems. The Technical Director will also
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supervise a pool of on-call technical labor, including lighting technicians, sound
technicians, and crew to provide for visiting artists and users as needed. The
Technical Director will also design and implement safety protocols for equipment and
facility use, monitor inventory and order supplies, and assist with budgeting for
equipment repairs and maintenance, supplies, and technical labor expenses.
Ý Marketing/Programming Director: This staff member supervises and supports all
artists and users coming into the Theatre. They coordinate and organize the needs of
renters when first contracted, supervise their arrival and set-up, provide
management support of the event, assist with the break-down and load-out of the
user, ensure that financial arrangements are understood and settled, and collect
feedback on the user experience to guide future operations. The
marketing/programming director also supports the contracting of touring acts, the
marketing of those events locally, and the care of visiting artists coming into the
building. Finally, they must manage the resident organizations and ensure all groups
can be effectively marketed to the community.
The following organizational chart summarizes staffing for the organization. Full-time staff
members are shaded blue, part-time staff are shaded green, and event staff are in red.

Note that these staffing recommendations are based on having a standalone management
team. If the combination with Foothills were to advance, there could be reductions and
shared staff for both buildings.
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15. pro-forma operating budget
We have developed and appended two pro-forma operating budgets for the renovated
Oneonta Theatre. We have built these financial models to project the financial performance
of the Theatre as and when it comes online. These can also be an effective tool to help the
client consider various choices as the project advances—live models that can be
manipulated easily to test physical, programming, and operational choices as additional
details and timing for the project become clearer.
The first model is based on the idea that the theatre could be fully staffed and programmed
from the moment it re-opens. The second model is based on a more incremental approach,
with the theatre starting out with limited staff and programs and then building over time as
fundraising ramps up.
The key step in developing these pro-formas is estimating rental activity. Here is a summary
of rentable spaces and rental rates in the first year of operations:
MULTI-YEAR ACTIVITY FORECAST
SPACES AND RATES

Theatre
Lobby

Usable Square Feet

Capacity
1,000

5,600

700

Rental Period
Daily
Four-hour

YEAR 1
Rental Rates
$2,000
$2,500
$3,125
$250
$375
$563

Renter Type
Resident
Nonprofit
Commercial
Resident
Nonprofit
Commercial

Rent is broken down by various types of users. Rental rates are suggested based on our
review of other facilities in the region, which is also appended as part of the pro-forma. Here
is a description of the key assumptions in the activity profile:
Ý The theatre is programmed with presented events (live and/or film) and rentals to
resident groups, other nonprofits, and commercial organizations. The lobby is
exclusively for rental programs. The level of activity is based on the results of our
needs assessment and surveys of potential users.
Ý Rental rates and user fees are also based on what is charged at other facilities in the
region.
Ý In the first model, the number of events and capacity sold for performances grows
slowly over time. Here is a summary of activity in the renovated theatre over the first
five years of operation.
Pro-forma Activity Summary
Theatre
Lobby

Performances
Use Days
Event Attendance
Four-hour Rentals

Webb Management Services, Inc
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40
64
25,500
18
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Year 2
45
71
28,910
18

Year 3
50
78
32,620
20

Year 4
55
86
36,430
20

Year 5
60
93
40,340
22
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Now here is a summary of events for the second model. Here, we start slowly and build a bit
more quickly over time.
Pro-forma Summary (Slow Start)
Theatre
Lobby

Performances
Use Days
Event Attendance
Four-hour Rentals

Year 1
20
39
13,000
9

Year 2
20
38
13,260
9

Year 3
27
50
18,390
11

Year 4
37
65
25,730
15

Year 5
49
82
34,820
21

The multi-year budget is the second portion of the pro-forma. Following are key
assumptions:
Ý All assumptions are informed by operating budgets from comparable projects, details
of which are included in Appendix E.
Ý Box office and rental income are taken directly from the activity estimates and
conservatively increase over the five-year period.
Ý User fees are charges to renters of various spaces for use of technical labor, use of
special performance equipment (a basic package is included in the base rent), event
staff, and cleaning. The fees in this case are a percentage of the base rent collected.
Ý Food service income includes concessions, new fees from catering, and net income
from some sort of café which could be something as simple as a food cart or the
concessions stand opened during the day.
Ý There are ticketing fees paid by users for use of the box office. Membership income is
based on fees to regional residents for benefits related to advance access to tickets
and special events.
Ý There is some sponsorship income related to the presentation of live events. There is
a small amount of income related to the sale of program advertising. And, there is an
additional facility fee paid by ticket buyers as a surcharge on ticket prices.
Ý There is rental income from the existing set of apartments and two storefronts. We
have kept rental rates close to current levels and assumed an 80% occupancy rate.
Ý On the expense side, the most significant costs relate to personnel, including fulltime, part-time, and event-based staff. The size and rate of growth is based on
comparable facilities. Compensation levels are also set with reference to other
regional facilities.
Ý There are significant presenting expenses, which include artist fees, film rentals,
marketing costs and other direct expenses, all of which are growing over time in
relation to presenting revenues.
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Ý Box office costs are also significant, with some portion absorbed by users.
Administrative costs include all of the items necessary to run the Theatre’s offices as
a stand-alone enterprise.
Ý Occupancy costs are also based on comparable and regional facilities, using persquare foot estimates of cost.
Ý Once again, this budget is based on stand-alone operations and does not yet reflect
the potential efficiencies and economies associated with joint operation with
Foothills.
Here is a summary of the more aggressive version of the budget:
Pro-forma Budget Summary
Earned Income
Ticket Sales
Rental Income
Theatre User Fees
Food & Merchandise
Miscellaneous Income

Pre-Opening

Year 1

Year 2

Year 3

Year 4

Year 5

172,500
201,388
104,950
53,000
126,000
657,838

202,704
220,310
118,893
59,945
145,312
747,164

242,946
243,674
135,567
67,480
166,781
856,449

286,404
261,648
148,675
76,216
189,562
962,504

333,263
280,712
161,782
84,592
213,708
1,074,058

50,000
0
50,000
50,000
50,000
200,000

100,000
25,000
51,000
100,000
100,000
376,000

102,000
25,500
52,020
102,000
102,000
383,520

104,040
26,010
53,060
104,040
104,040
391,190

106,121
26,530
54,122
106,121
106,121
399,014

109,304
27,326
55,745
109,304
108,243
409,923

Total Income

200,000

1,033,838

1,130,684

1,247,640

1,361,518

1,483,981

Operating Expenses
Total Personnel
Programming Costs
Fundraising
Box Office
Administration
Occupancy Costs
Total Operating Expenses

214,500
0
13,000
0
23,500
0
251,000

615,670
156,667
14,300
53,625
28,350
159,800
1,028,412

640,034
190,694
15,730
62,109
31,185
164,594
1,104,346

666,103
226,778
17,303
70,556
34,304
169,532
1,184,574

693,413
265,015
19,033
80,614
37,734
174,618
1,270,427

722,032
305,508
20,937
91,296
41,507
179,856
1,361,136

-51,000

5,426

26,338

63,065

91,091

122,846

65,000
0
14,000

0
0
5,426

0
0
26,338

0
0
63,065

0
0
91,091

0
0
122,846

0

64%

68%

72%

76%

79%

Contributed Income
Individual Contributions
Corporate Contributions
Foundation Grants
Government
Endowment Revenue

Result of Operations
Allocation from Capital Budget
Allocation to Capital Reserve
Final Result
Op Expenses/Earned Income
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And here is a summary of the more incremental approach:
Pro-forma Summary (Slow Start)
Earned Income
Ticket Sales
Rental Income
Theatre User Fees
Food & Merchandise
Miscellaneous Income

Year 1

Year 2

Year 3

Year 4

Year 5

72,500
153,313
70,090
37,500
64,250
397,653

75,911
155,851
71,034
40,423
67,007
410,226

115,479
192,864
98,738
49,096
92,194
548,371

196,199
229,127
124,953
61,932
129,180
741,391

325,047
266,600
151,168
77,145
176,554
996,514

25,000
0
20,000
20,000
50,000
115,000

50,000
25,000
20,400
40,000
100,000
235,400

51,000
25,500
20,808
40,800
102,000
240,108

52,020
26,010
21,224
41,616
104,040
244,910

53,060
26,530
21,649
42,448
106,121
249,808

54,122
27,061
22,082
43,297
108,243
254,805

Total Income

115,000

633,053

650,334

793,281

991,200

1,251,318

Operating Expenses
Total Personnel
Programming Costs
Fundraising
Box Office
Administration
Occupancy Costs
Total Operating Expenses

175,500
0
13,000
0
23,500
0
212,000

340,320
62,667
13,260
26,875
26,470
155,100
624,692

350,895
65,453
13,525
27,975
26,999
159,753
644,601

439,744
98,169
14,878
39,240
27,539
164,546
784,115

559,132
164,222
16,365
56,784
30,293
169,482
996,279

660,387
267,271
18,002
79,738
33,323
174,566
1,233,286

Result of Operations

-97,000

8,361

5,733

9,166

-5,079

18,032

Allocation from Capital Budget
Allocation to Capital Reserve
Final Result

100,000
0
3,000

50,000
0
58,361

50,000
0
55,733

0
0
9,166

0
0
-5,079

0
0
18,032

0

64%

64%

70%

74%

81%

Contributed Income
Individual Contributions
Corporate Contributions
Foundation Grants
Government
Endowment Revenue

Op Expenses/Earned Income

Pre-Opening

Overall, the Theatre can deliver significant value to the community as an accessible and
active cultural Theatre covering more than two thirds of its operating budget with earned
income by the fifth year of operations. With the less aggressive approach, less activity and
impact is delivered, but the annual funding requirement drops from about $400,000 to
$250,000.
We should note that there are a number of risks associated with the operation of cultural
facilities. The most common risks are that rental demand is weaker than expected, ticket
sales for presented events do not meet targets, and there are problems with management. To
mitigate these risks, we recommend the following:
Ý Keep projections for use and sales as conservative as possible.
Ý Don’t rely on any one use or user.
Ý Hire an executive director based on relevant experience and a track record of
success.
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Ý Prepare the board to be attentive and disciplined in their approach to overseeing
operations.

16. economic impacts
Economic impact means that something has happened to increase economic activity in the
local economy, including new sales, new earnings for workers, and new jobs. Total economic
impact has several components: the direct impact made up of spending by the Theatre, the
jobs that it provides, and the spending by people who visit the area in order to go to the
Theatre. Then there are indirect impacts resulting from extra business generated for
suppliers of goods and services to the Theatre and its visitors. Finally there are the induced
impacts of increased ‘consumption spending’ in the region as a result of larger wages and
increased organizational revenue being returned to the local economy by the Theatre, its
suppliers, and their suppliers.
Direct or primary impacts can be calculated from primary data—a facility’s expenditures and
records, plus other data about the its visitors: what proportion of visitors come from outside
the local region and had the Theatre as their primary motivation for visiting the region; how
long they stay in the region; what they spend money on while in the region; and how much
they spend. Notably, visitor spending represents a significant contribution to overall
economic impact.
However, indirect and induced impacts (together making up what are known as ‘secondary
impacts’) can only be estimated on the basis of a good understanding of the local region’s
overall economy and the interrelationships among various industries within the economy.
Economic models depicting these relationships are increasingly available, but they are
region-specific and relate to a particular period of time. This means that results from any
given economic impact study are not necessarily transferable to another context.
Multipliers provide a numeric way of describing the secondary impacts stemming from new
facilities. The Multiplier Model is derived mathematically using an input-output model and
Social Accounting formats. The Social Accounting System provides the framework for the
predictive multiplier model used in economic impact studies. Purchases for final use drive
the model. Industries that produce goods and services for consumer consumption must
purchase products, raw materials, and services from other companies to create their product.
These vendors must also procure goods and services. This cycle continues until all the money
is leaked out of the County economy.
To predict the economic impacts of new performing arts facilities, we have purchased RIMS II
multipliers for Otsego County from the Bureau of Labor, which are based on the 2007
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Benchmark Input-Output Table for the Nation and 2016 regional data. The full set of
multipliers is attached as Appendix F.
We calculate the ongoing impacts of the facility using what is called the bill of goods
approach, shown in the following chart. We estimate new annual expenditures by the
operating organization (in our more aggressive option) on everything from utilities and hotels
to waste management and advertising, and then use the three types of multipliers to
calculate new output, earnings, and jobs in each of those industries.

Annual Operating Impacts on Otsego County, NY
Bill of Goods Approach for Year 3

Inputs

Inputs

Category

Base year non% Spent in Otsego
personnel expenditures
County

Base year nonpersonnel
expenditures

Power Generation and Supply

$

140,000

100%

$

Water, Sewage and other System $

25,000

100%

Retail Trade

$

25,000

Transit & Passenger
Transportation

$

Telecommunications

Multipliers

Outputs
New Sales
($000's)

New
Earnings
($000's)

Output
(dollars)

Earnings
(dollars)

Empl't (jobs)

140,000

1.1360

0.1222

1.4863

$

$

25,000

1.1724

0.1611

2.4528

$

29,310 $

4,028

0.1

75%

$

18,750

1.2651

0.2868

8.9296

$

23,721 $

5,378

0.2

15,000

100%

$

15,000

1.3534

0.4719

18.7412

$

20,301 $

7,079

0.3

$

40,000

50%

$

20,000

1.0000

0.0000

0.0000

$

20,000 $

-

0.0

Insurance Agencies/Brokerage

$

75,000

75%

$

56,250

1.4121

0.3385

5.4201

$

79,431 $ 19,041

0.3

Equipment Rental

$

50,000

75%

$

37,500

1.1944

0.2482

3.4555

$

44,790 $

9,308

0.1

Legal Services

$

50,000

100%

$

50,000

1.3004

0.4339

5.2742

$

65,020 $ 21,695

0.3

Accounting & Bookkeeping
Services

$

25,000

100%

$

25,000

1.2844

0.4424

8.2140

$

32,110 $ 11,060

0.2

Computer related services

$

25,000

50%

$

12,500

1.0000

0.0000

0.0000

$

12,500 $

0.0

Advertising & related services

$

150,000

50%

$

75,000

1.2476

0.2558

4.4896

$

93,570 $ 19,185

0.3

Professional & Technical Services

$

40,000

75%

$

30,000

1.2666

0.3585

5.7159

$

37,998 $ 10,755

0.2

Office administrative services

$

40,000

75%

$

30,000

1.3780

0.6553

9.9268

$

41,340 $ 19,659

0.3

Business support services

$

20,000

75%

$

15,000

1.3663

0.5024

12.4124

$

20,495 $

7,536

0.2

Services to building

$

50,000

100%

$

50,000

1.3001

0.3784

13.6819

$

65,005 $ 18,920

0.7

Waste management

$

10,000

100%

$

10,000

1.3325

0.2974

5.9531

$

13,325 $

2,974

0.1

Other Educational Services

$

35,000

50%

$

17,500

1.3650

0.4419

15.8651

$

23,888 $

7,733

0.3

Performing arts companies

$

25,000

50%

$

12,500

1.3065

0.3736

17.9204

$

16,331 $

4,670

0.2

Artists, writers and performers

$

25,000

50%

$

12,500

1.0000

0.0000

0.0000

$

12,500 $

-

0.0

Accommodation

$

15,000

50%

$

7,500

1.2776

0.2974

8.4000

$

9,582 $

2,231

0.1

Food services

$

25,000

100%

$

25,000

1.2881

0.2148

7.8522

$

32,203 $

5,370

0.2

Postal Service

$

15,000

50%

$

7,500

1.3511

0.6126

9.9652

$

10,133 $

4,595

0.1

Averages and Totals

$

920,000

$

692,500

1.2544

0.3133

7.5526

$

862,591 $ 198,322

4.2

159,040 $ 17,108

-

We estimate the portion of new annual non-personnel costs likely spent in the County
($693,000 in the third year of operations), and then apply our multipliers to suggest that these
annual expenditures lead to new sales of $862,000, new earnings of $198,000, and 4.2 new
jobs—not including those working inside the Theatre.
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The second component of economic impact is the spending of performance attenders. To
calculate these impacts, we start with estimated total attendance and then remove those
who came to the Theatre from within Otsego County and would have otherwise attended an
event at another County venue. We do this because the spending of these residents is not
incremental—funds are being substituted for money that would have been spent at other
events or activities in the County. On that basis, there are two groups we can include to
calculate these impacts:
1. Attenders coming from outside Otsego
County, which we have estimated as
30% of total attendance.
2. Otsego County attenders who would
have spent that money at an activity or
event outside of Otsego County. We
suggest that this group might represent
10% of total attendance.

Oneonta Theatre Attenders
Year 3 Attendance

41,000

Otsego County Attenders Not
Counted

60%

County Attenders Recovered

10%

4,100

Non-County Attenders

30%

12,300

Total Incremental Audience

40%

16,400

24,600

These two groups then represent 40% of total performance attendance, giving us 16,400
impactful attenders.
The final step is to input those estimates into ancillary spending formulas, which are taken
from the new Arts and Economic Prosperity Report published by Americans for the Arts. That
report provides significant data on how much people spend on various things in conjunction
with their attendance at performances, exhibits, and films. The key pages from Tables 23 and
25 are appended to show how those per capita expenditure numbers were developed.
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We then apply our multipliers to these direct impacts and add the totals for each industry to
arrive at total impacts associated with the expenditures of audiences.

Ancillary Spending Impacts of Oneonta Theatre Attenders on Otsego County, NY
Year 3 Ancillary Spending Impacts

Per Capita
Expenditure
Estimates*

Total Direct
(Induced)
Expenditures

Output
Multiplier

Total New
Outputs (Sales)

Earnings
Multiplier

Total New
Earnings

Job Creation
Total New Jobs
Multiplier

1. Recovered Market Area Attenders
Food Services

$

9.17 $

37,597

1.2881

$

48,429

0.2148

$

8,076

7.8522

0.3

Retail Trade

$

2.69 $

11,029

1.2651

$

13,953

0.2868

$

3,163

8.9296

0.1

Transportation

$

1.20 $

4,920

1.3534

$

6,659

0.4719

$

2,322

18.7412

0.1

Accommodation

$

0.30 $

1,230

1.2776

$

1,571

0.2974

$

366

8.4000

0.0

Miscellaneous

$

0.86 $

3,526

1.2544

$

4,423

0.3133

$

1,105

7.5526

0.0

$

58,302

$

75,035

$

15,031

Sub-total

0.5

2. Non Market Area Attenders
Food Services

$

14.93 $

183,639

1.2881

$

236,545

0.2148

$

39,446

7.8522

1.4

Retail Trade

$

4.67 $

57,441

1.2651

$

72,669

0.2868

$

16,474

8.9296

0.5

Transportation

$

4.72 $

58,056

1.3534

$

78,573

0.4719

$

27,397

18.7412

1.1

Accommodation

$

8.64 $

106,272

1.2776

$

135,773

0.2974

$

31,605

8.4000

0.9

Miscellaneous

$

1.76 $

21,648

1.2544

$

27,156

0.3133

$

6,783

7.5526

0.2

$

427,056

$

550,716

$

121,704

4.1

$

485,358

$

625,751

$

136,736

4.6

Sub-total
Total Impact of Ancillary Spending

Total (1+2)

* Based on Americans for the Arts Prosperity Index V (2017) for cities with less than 50,000 people

What this suggests is that those new audiences will spend over $485,000 in this year in
Otsego County, driving $626,000 in new sales, $137,000 in new earnings, and creating another
4.6 jobs in the County in addition to those working in the Theatre itself.
Here then is a summary of those two impacts:

Summary of Economic Impacts on Otsego
County
Ongoing Annual Impacts

Input (Year 3 Spending)

$692,500

Operations

Output (Sales)

$862,591

Earnings

198,322

Audience Spending

Jobs Created (annual)

4.2

Input (Year 3 Activity)

$485,358

Output (Sales)

$625,751

Earnings

$136,736

Jobs Created (annual)
Total Annual Operating Impacts

Output (Sales)

(Operations + Audience Spending)

Earnings

4.6
$1,488,342
$335,058

Jobs Created (annual)
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In addition to these direct and quantifiable impacts, the renovated Oneonta Theatre will have
the following additional impacts on the local arts community as well as the community of
Oneonta itself:
Ý

Stronger and More Stable Arts Organizations: Affordable access to the renovated
theatre will grow and strengthen the local community of artists and arts
organizations, providing them with better quality spaces to advance their work. It will
also serve as a unifying force to bring that community together.

Ý

Quality of Life: The re-activated Theatre will have a positive impact on residents’
quality of life by providing access to a series of classes, programs, performances, and
exhibits not now offered in the area.

Ý

Amenities for Visitors: Community arts facilities will also enhance the experience of
Oneonta visitors who are looking for cultural programs and experiences as a part of
their visit to the area.

Ý

Corporate Recruitment: As we pointed out in the Needs Assessment portion of our
work, cultural facilities are important amenities to offer to corporations considering
where to locate their businesses. The presence of these facilities is often seen as an
indicator of a community that has an educated workforce and offers a high quality of
life.

Ý

Richard Florida and The Creative Class: Celebrity-economist and author Richard
Florida, has turned a simple idea into an empire. The simple idea is that people
(particularly those with interesting jobs and skills) like to live and work in creative
places, and that cities ought to promote culture and creativity as a means to recruit
these desirable people, thus driving economic development. Cities all over North
America (and not just big ones) are now pursuing economic development goals by
promoting the presence of arts and culture. Of course, this is all easier said than
done. The trick is to help artists in ways that don’t stifle creativity, and then surround
that creative core with a concentration of more commercially oriented industries
(advertising, design, media) that benefit from and feed off of that creativity.

Ý

Teaching Innovation and Creativity: Finally, we would raise one last economic
development benefit, which is that the teaching of the arts is now being recognized as
a fundamental need for the North American economy and its workforce, given the
automation of many jobs and growing competition from lesser-developed economies.
Or, as some commentators are now suggesting: “The MFA is the new MBA.” Daniel
Pink, in his Nancy Hanks Lecture on Arts and Public Policy, said the following:
“The argument for the arts is that the fundamental cognitive abilities, the
fundamental abilities, of the workforce today and into the future, the fundamental
abilities that our kids are going to be deploying at work are at their core artistic
abilities, that arts are neither an avenue to something else, nor are they a nicety, but
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they are fundamental to how the economy functions. And unless our kids have this
broad, robust suite of artistic capabilities, they are going to be in a world of hurt, yes,
as human beings, but also as productive members of the economy.”
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17. critical path plan
The preliminary business plan suggests how the renovated Oneonta Theatre should operate
when complete, but there is a great deal of effort required to become fully operational. In
that regard, Appendix G is a visual summary of the work to be done to renovate and re-open
the historic theatre, here based on a target re-opening in the second quarter of 2022. We
have organized that plan along three parallel tracks: fundraising, physical planning, and
operational planning.
Track One: Capital Campaign

The first step is to consider if and how the project can be funded, particularly in relation to
the community’s other funding needs. With that information in hand, plus some affirmation
of potential direct and indirect support from the community, a newly formed Capital
Campaign Committee can then initiate a capital campaign in the second half of 2019, also
securing naming rights by the fourth quarter of 2020.
Track Two: Planning, Design and Construction

The first step here is to form a building committee and, then, to recruit and contract a design
team—including architects, engineers, acousticians, theatre consultants, and others. With
that team in place, design can begin in the second half of 2019, with construction
commencing in 2021.
Track Three: Planning for Operations

Finally, there are a series of tasks related to the eventual operation of the Theatre. This
starts with the process of putting operating resources in place, then moves on to the
development of policy and practices related to rentals, ticketing, marketing, food and
beverage operations, booking, and the training of staff to operate the building when it opens
in 2022.

Webb Management Services, Inc

February 2019

60

webbmgmt.org

